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A Publication of the of the Maryland Investigators and Security Association 

The M.I.S.A. Messenger 

The M.I.S.A. Messenger is 
published by and for the mem-
bers of the Maryland Investi-
gators and Security Associa-
tion. The M.I.S.A Messenger 
will publish original articles or 
secure reprint  permission for 
articles that are of interest to 
our members.  Our purpose is 
the fostering of professional 
investigative and security ser-
vices.   

The information contained 
herein is prepared from 
sources believed to be reliable, 
but M.I.S.A. nor the The Mes-
senger cannot guarantee the 
accuracy and/or completeness 
of any article submitted.  The 
Editor, authors, contributors 
and advisors accept no liability 
from the adoption of any meth-
ods, procedures, or recommen-
dations stated or implied in The 
Messenger. 

Last Board Meeting 

September 17, 2020 

 

Next Board Meeting 

Has not been 

scheduled but will 

be held via tele-

conferencing. 

 

MARYLAND INVESTIGATORS AND SECURITY ASSOCIATION— P.O. Box 1053, MT Airy, MD 21771 

(410) 645-0428 

2021 MISA Board member elections are now 

open. Please complete the ballot emailed to you 

and return it by email as directed.  Ballots are due 

by 12-9-2020 at 5:00 PM. 
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President’s Message 

In September 2020, MISA members were asked to nominate qualified 

candidates that they would like to oversee the Association beginning 

January 1, 2021.  The positions available for consideration were: 

President, VP of Security, VP of Investigations, Secretary, Treasurer, 

three (3) Directors, Historian, Sergeant-At-Arms, and Parliamentarian. 

The Board thanks our members for participating in the nomination 

process and the candidates who agreed to be considered for a posi-

tion on the Board.  

 

As our membership grows, we hope more of our members will consid-

er accepting a position on the Board.  Our members are experienced 

and diverse and we can all benefit from their talents.  

 

Kindly email your completed ballots back to Kathy Morris 

(faxpi.km@gmail.com) no later than 5 p.m. December 9, 2020. 

 

Sincerely, 
 

 

MISA Board of Directors 

2020 

 

Barry Leese 

President 

 

Brian Kunkel 

Vice President of Security 

 

Caitlin Kelley 

Vice President of Investigations 

 

Dale Cranford 

Treasure 

 

Secretary  

Vacant 

 

Patrick Gibbons  

Director 

 

Andy Purdie 

Director 

 

James Teare 

Sergeant-at-Arms 

 

Kathy Morris 

Historian 

 

Parliamentarian 

Vacant 
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  Please Join Us 

 Virtual Annual Meeting 

  Via Zoom  
            (Due to COVID19) 

 

Wednesday, December 9, 2020 7 PM 

 

We will announce the newly elected 2021 Board 

 

Members joining the Annual Meeting will have a   

chance to win a $75 and $50 Amazon Gift card!!! 

 

 

Guest Speaker 

 

Christopher M. Piehota, Ph.D. 
 

Executive Vice President of Business Development and Operations, Lowers Risk Group and former 

senior U.S. Government official with the Federal Bureau of Investigation 
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Progress Continues  
By Caitlin Kelley, VP of Investigations 

2020 has been a wild ride thus far, but the MISA Board members have con-
sistently been working toward growing the organization and improving the 
value to all the members. We want the members to get involved however 
they can and to increase interaction via the various platforms, such as the 
new Facebook group page for members or the Yahoo Listserv.  
The Annual Meeting will be held virtually via Zoom this year for obvious rea-
sons, which will likely make it a lot more convenient for more members to 
attend. Many of our members traveled long distances or fought the heavy 
rush hour traffic in order to be at the Annual Meetings in years past. This year 
you can participate for free, from the comfort of your own home. We have 
arranged an amazing guest speaker who will provide high quality content that 
you will not want to miss. In addition, we will be doing drawing giveaways, 
just for participating.  
 
The MISA President will be making some committee appointments for the 
new year; please consider expressing an interest in one of the following 
committees:  
 
Legislative Committee - This role involves reviewing all legislation affecting 
the profession and corresponding and/or testifying for such legislation.    
 
Finance Committee - The committee has the responsibility of developing an 
operating budget each calendar year.   
 
Election Oversight Committee - The committee solicits interested and quali-
fied candidates from the membership to run for board positions.   
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Charles Ellenberger 

3273 Pine Orchard Lane 

Ellicott City, MD 21042 

410-461-4433 

info@allcountymd.com 

 



In these trying times the law enforcement, investigation and security fields are facing 

a crisis.  While in the process of trying to effectively perform our duties, we also have 

the task of maintaining community support.  Community based policing methods are 

in demand more than ever.  Part of implementing a community-based training for 

your officers should include a comprehensive overview of bias and include ways to 

effectively communicate with clients, subjects, and the public.   

Bias is prejudice in favor of or against one thing, person, or group compared with an-

other, usually in a way considered to be unfair. There is an inherent responsibility in 

investigations to avoid taking actions that have the appearance of being biased 

against a person, a company, or an agency. Bias does not just have negative implica-

tions; investigators who are too sympathetic are also displaying bias. Giving an overly advanta-

geous report eliminates objectivity.  

Bias can occur at any phase of an investigation, including in the initial complaint or evidence collec-

tion, as well as in the process of data analysis and when the final report is issued.  Maintaining ob-

jectivity is crucial.  Being objective means that you are willing to obtain and review facts, rather 

than having a preset opinion, and to engage with examination, rather than presenting a personal 

preference.  

Weighing Suspicion with Evidence – Avoiding Confirmation Bias 

There are two forms of bias that can take place when obtaining and reviewing evidence – confirma-

tion and conforming. Confirmation bias is our inclination to pick and choose information that con-

firms pre-existing beliefs or ideas. Confirmation bias explains why different people with opposite 

opinions on a topic can see the same evidence and come away feeling as if the evidence supports 

each person’s opinion. This cognitive bias is most noticeable in the case of entrenched, ideological, 

or emotionally charged views. Confirmation bias clouds one’s judgment, giving a prejudiced view of 

information presented.  It is important when reviewing evidence, to review all evidence, and not 

simply the evidence that more strongly supports your case.  

Confirmation bias should not be used as a metric to estimate the probability that an offence has 

taken place. Confirmation bias is harmful because it is easy to slip into as it is strengthened based 

on knowledge we already possess. In confirmation bias, the information that we interpret is influ-

enced by existing beliefs, meaning we are more likely to remember it, and use it subconsciously. As 

a result, we tend to see more evidence that enforces a biased opinion. Confirmatory data is taken 

seriously and given weight, while disconfirming data is treated with uncertainty and given less 

weight. Our general incorporation of evidence is subject to deep bias. 

Conformation bias is the theory that individuals are inclined to seek out, review, recall, believe or 

interpret information and/or evidence that is in line with their own beliefs and what they believe is 

true.  Conformation bias is a major flaw in the investigative process. When conformation bias oc-

curs during an investigation, evidence can be skewed in favor of the investigator’s preconceptions 

or opinions. It is important to recognize that everyone has conformation bias.  It is the investigator’s 

duty to recognize this and eliminate and/or separate any form of conformation bias from his or her 

evidence gathering and reports.  Being able to recognize conformation bias when it occurs and 

make the necessary adjustments will assist investigators in obtaining all pertinent evidence and 

formulate actual fact-based determination.  

Wynn ISCS - Avoiding Bias and Encouraging Community-Based Policing 

By  Resa Wynn-Butler, Owner/CEO  Wynn Investigative and Security Consulting Services, LLC  
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Constantly evaluating our worldview is not an easy task, and one prefers to strengthen it in-

stead. It is often much easier to just focus on one view, which makes bias so prevalent.  

Failing to interpret data and evidence in an unbiased way can lead to misjudgments. By under-

standing this, we can learn to identify it in ourselves and others. We can be cautious of data 

and evidence that seems to overwhelmingly supports only our views. 

 

Effective Communication 

Communication is communication as the act or process of using words, sounds, signs, or be-

haviors to express or exchange information or express your ideas, thoughts, feelings, etc., to 

someone else. There are three major components of effective communication, verbal, non-

verbal and written. Verbal communication consists of delivering your information by speaking. If 

you can give clear and easy directions and requests, then you are a good verbal communicator. 

Nonverbal communication includes the use of body language and facial expressions. Written 

communication is simply the transmission of information or instruction by writing, including 

texts and emails. This type of information exchange is often the easiest for people who are un-

comfortable with personal encounters. Effective communication involves understanding and 

mastering these forms of communication in all stages of your workflow.  

 

Maintaining professionalism and unbiased communication is key to a successful investigation 

or risk review. Using inclusive language, having a positive and upbeat appearance and respect-

ing everyone is an important parent of effective communication. Inclusive Language is visual or 

verbal communication that does not stereotype or demean people based on personal character-

istics including gender, gender expression, race, ethnicity, economic background, ability/

disability status, religion, sexual orientation, etc. Showing an interest, having a willingness to 

learn, and inclusivity is key.  

Interviewing – Cognitive Rather Than Reid 

The Reid technique of interrogation has been the standard in law enforcement communities for 

decades.  Now Federal and State Law enforcement agencies are moving to a more nuanced ap-

proach to interviewing that has been proven to result in more confessions and a more accurate 

interview overall.  This method is the Cognitive Method of interviewing. The cognitive interview is 

becoming a necessary resource in obtaining information. There are generally five basic steps to 

the cognitive interviewing process. These steps are; Introduction, Rapport, Questions. Summary 

and Close. The introduction is the first step in the process.  During this step, you should intro-

duce yourself, your role, and if possible, identify the reasons for the interview itself, outline the 

goal of the interview.  When scheduling the interview, be cognizant of space, lighting and ar-

rangement of seating areas.  Creating an atmosphere that is calming, puts subjects at ease, 

which increases the likelihood of gathering more information. Here is a step by step break down 

of the cognitive method with tools and tips for success: 

 

Rapport 

It is important to develop rapport with your interviewee and establish a relationship to get the 

information you need. Rapport begins after your introduction and establishes a baseline for the 

interview.  The baseline of the interview is the established relationship, and control of the pro-

cess.  It is important to maintain rapport throughout the interview, and if you lose control during 

the questioning portion, reestablish rapport and begin again. To establish rapport, use the fol-

lowing methods; 
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• Follow the Interviewees State of Interest 

• Establish Friendliness, Caring and Empathy 

• Try to Synchronize Your Behavior with the Interviewee 

• Maintain Active Listening 

• Maintain Clarity of Expression 

• Monitor your Delivery to Avoid Aggression (Avoid using Acronyms, Use Plain Language, or 

Language that Approximates interviewee) 

• Self Disclosure ( You May Use Personal Anecdotes to Familiarize Yourself With Interview-

ee) 

 

Questions 

Once rapport is established, you may start the questioning portion of the interview.  It is best 

to begin with open-ended questions that require a narrative from your interviewee. Use non-

verbal cues to identify when the interviewee is finished, and never rush them – they may end 

up telling you more.  It is okay to take notes throughout the interview, as long as you remain 

engaged.  It is also helpful to let them know ahead of time that the interview may or may not 

be recorded (if applicable), and that you will be taking notes. Follow up the open-ended ques-

tions with specific questions.  It is best to prepare these ahead of time based on the evidence 

you have already gathered.  You may also use this period to clear up any discrepancies in the 

narrative given by the interviewee preciously. You should also be sure to use familiar terms, 

staying away from acronyms or language that only persons in your field would know. If at any 

point the interviewee wants to stop, do so.  Allow the interviewee as much time as required to 

answer the questions fully;  do not rush.  You can always schedule a second interview. It is 

important to maintain your rapport throughout questioning. 

 

Summary 

Once you have asked and received answers to the questions, it is important to summarize 

what the interviewee says, and repeat it back to them using familiar terms. Use this time to 

review key points and ask follow-up questions. Listen for discrepancies if any, pointed out in 

your summary.  Document the discrepancies and clarify meaning with the interviewee. Always 

ask the interview if there is anything else, at all, they would like to say or contribute to the in-

terview.  Always be on the lookout for discrepancies, maintain clarity and rapport. 

 

 

Close 

After your summary, thank the interviewee for their time and cooperation. Maintain an open 

and approachable countenance.  This may include, standing first and shaking hands, and 

opening the door for the interviewee and walking the interviewee to the elevator.  Be sure to 

get the interviewees contact information and give your contact information to the interviewee.  

 

Guilty Before Proven Innocent – Letting Facts Guide Decisions 

Taking away bias, evidence gathered should be carefully reviewed and supported.  This 

means that investigators will have a more accurate depiction of the circumstances involved, 

and a more accurate accounting of facts.  Accuracy is a tool available to avoid uncomfortable 

situations and allegations. When conducting investigations, one should stay away from gener-

alization.  
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Writing Carefully 

Be aware of your own biases and how these may be expressed in writing. Using sensitive lan-

guage can also assist in avoiding bias in reports.  Here are steps to ensure your reports are 

free of bias and ensure objectivity.  

a. Review facts carefully before issuing final reports  

b. Remove bias laden language (slang/local language) 

c. Incorporate facts/ Remove Opinions and Conjecture 

 

Review findings with peers 

Ask others to review your conclusions and reports. Sometimes others will see things that you 

missed or can identify gaps in your evidence/report/argument that need to be addressed. 

They also can provide affirmation that your conclusions are sound and reasonable given your 

data. 

 

Using these tips should help your agency avoid bias and increase your standing within your 

communities.  Wynn ISCS encourages agencies to join and use the resources available at the 

Maryland Investigator and Security Association, Inc. In addition, Wynn ISCS offers a compre-

hensive training program for security guards and investigators that includes community-

based policing, investigation, and interviewing techniques.  For more information contact us 

at www.wynniscs.com. Good luck and be safe.   

J. Curtis Linnell 

Executive Vice President 

420 Fair Hill Drive Suite 2 

Fair Hill, MD 21921 

410-398-2262 x213 

Operations@trpb.com 
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MSP L I C EN S IN G  D IVI S I ON  
 

C o m m a n d e r  C a p t a i n  A n d r e w  R o s s i g n o l  
 

A s s t .  C o m m a n d e r  L i e u t e n a n t  P a d r a i c  L a c y  
 

M a i n  T e l e p h o n e  N u m b e r  4 1 0 - 6 5 3 - 4 5 0 0  
 

P r i v a t e  D e t e c t i v e  
m s p . p r i v a t e d e t e c t i v e @ m a r y l a n d . g o v  

 
S e c u r i t y  G u a r d  S e c t i o n  

m s p . s e c u r i t y g u a r d @ m a r y l a n d . g o v  
 

S e c u r i t y  S y s t e m s  U n i t  
m s p . s e c u r i t y s y s t e m s @ m a r y l a n d . g o v  
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PREPARING FOR PROTESTS 

BY MARTIN B.  HERMAN 

Riots in Ferguson, Baltimore, and Berkeley.  Disruptions at airports coast to 

coast.  Pipeline construction site blockades and sabotage.  Out-of-control 

town hall meetings and campus speeches. 

These stories have been filling headlines and social media feeds at a 

seemingly constant pace.  Less trumpeted, however, are the protests 

that fizzled out or were kept calm thanks to smart security planning.  

What makes the difference between a protest that boils over into vio-

lence and major disruption and a protest that is steered, subtly or bold-

ly, toward a peaceful outcome. 

A security director may not be able to determine in advance whether a 

protest will be peaceful or legal, but it is not his or her task to stop people from protesting.  There-

fore, when a company is targeted by protesters or is expected to be in their path, the security direc-

tor should focus on traditional security concerns: protecting the company’s people, property, infor-

mation, and reputation. 

In a protest or riot situation, the protective effort takes on special urgency and requires different 

methods than those employed during normal operations.  Protests and riots are unstable, high-tension 

events that can have outcomes as serious as loss of life, severe personal injuries, major property dam-

age, and complete stoppage of legitimate business activities. 

Some situations call for a high-visibility security profile designed to discourage protesters from harm-

ing the company’s employees and property.  In other types of protests, a low-key, low-visibility ap-

proach takes the wind out of the protesters’ sails.  In all cases, a disciplined, documented approach 

leads to the best outcomes—both on-site and in court. 

It may be difficult to convince senior management to spend money on planning and preparation if a 

protest does not seem imminent.  However, showing coverage of recent protests that got out of control 

may clarify the ramifications of being unprepared.  Images of burning buildings, looters, broken win-

dows, and injured people on stretchers may provide a reminder of what can happen when inade-

quate precautions are taken. 

ASSESSING CONFLICT 

Security is not law enforcement.  The goal is not to arrest protesters but to prevent problems.  To ad-

dress an upcoming protest or riot, it is essential to assess the threat based on intelligence collection.  

After gaining an understanding of the threat, the security director can choose a protective approach 

that best fits the situation, applying various concepts designed to calm the event and prevent harm. 

Intelligence gathering.  A large company with a well-developed security department may have 

enough skilled personnel to perform its own intelligence gathering, while a smaller security  
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department may need outside help through a risk assessment firm that specializes in addressing 

protests and riots. 

Whoever performs the intelligence collection should attempt to learn as much as possible about the 

adversary, including its prior tactics and level of aggression.  Conducting online research, looking 

at social media, interviewing law enforcement personnel, and speaking with other companies that 

have faced the group in the past can increase understanding.  Viewing videos of past incidents 

allows understanding of the adversary’s strategies and practices in the hope of countering them. 

In some cases, invisible countersurveillance may be appropriate.  For example, before a major 

international economic summit, the author’s security firm determined that a famous, well-organized 

activist group wanted to embarrass a company that was headquartered in the city.  To protect 

that company, the author’s company put the facility under covert surveillance before the summit.  

The goal was to detect odd behavior, such as a car passing by the site multiple times, perhaps do-

ing advance work for protesters, or someone walking past the site and taking pictures or notes, 

possibly for planning a protest.  We also tried to think like the protesters and covertly looked 

around to determine the best places for protesters to hang banners.  We then took steps to make 

those locations unavailable.  

 

IT’S IN THE DETAILS 

While it is imperative to write out an overall physical and strategic security approach, strategic details can make or 

break a smooth response to a protest. 

LEGAL CONCERNS. 

Managers should make sure they understand the company’s rights as well as legal restrictions.  Missteps can lead to legal 
problems and reputational damage.  It is especially important to check local and state ordinances pertaining to photos, 

video, and audio recording. 

ONGOING SURVEILLANCE. 

The plan should call for continuing the types of surveillance and countersurveillance performed in the initial risk assessment.  

The goal is to be able to anticipate new actions and tactics even during the incident. 

COLLABORATION. 

The plan should assign staff to establish liaison and cooperative relationships with law enforcement, fire, medical, govern-
mental, and other agencies.  It may be useful to engage in joint training with those agencies and to coordinate response 

protocols in advance. 

PROTESTER VIOLENCE. 

Management must also consider how it wishes to respond to protester violence, property destruction, and threats.  In some 
cases, companies opt to focus on collecting evidence of illegal behavior instead of acting forcefully to stop it.  The idea is 
that it is easier and better to win in the courts instead of on the street during a tumultuous situation.  Some companies 

offer rewards for information leading to the arrest and conviction of persons who committed crimes against them. 

SPECIALIZED HELP. 

Many companies look for outside help when a protest or riot is looming.  Security needs will be extra high, so extra staff 
will likely be required.  Also, because such events are rare, the usual proprietary or contract security officers are unlikely 
to have the specialized skills, knowledge, and experience needed.  They may not be prepared to deal with large, abusive 

crowds or understand the relevant legal issues or risks to the company’s reputation. 

Some security firms specialize in helping companies protect themselves during protests, riots, and similar incidents.  They can 
do everything from intelligence gathering and writing up a plan to training security officers, supplying specialized equip-
ment, and perform effective field command in the midst of the situation.  If a company opts to work with such a firm, it 
should look for one that has a high level of insurance coverage and that is licensed in the state where the work will be 

done, rather than working under the license of another firm, which may not have sufficient insurance. 
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TAKING ACTION 

If the intelligence-based risk assessment suggests a significant risk, security directors should assess the site’s 

physical security strengths and vulnerabilities and develop a well-rounded security plan—long before a se-

curity response is required.  A detailed plan is needed regardless of whether the company itself or an out-

side security firm will be providing security during the incident. 

Site assessment.  Taking stock of a site’s strengths and vulnerabilities makes it possible to identify gaps that 

may need to be filled before the incident.  Site strengths might include a high or isolated position, perimeter 

barriers, building access control, security video cameras and intrusion alarms, fire protection, emergency 

plans, and a security officer force.  Vulnerabilities might include a low position, a lack of setback from the 

street, multiple routes in and out, and a location that is close to a riot’s point of origin. 

Having completed the assessment, the company will have a better idea of what additional security measures 

are necessary to protect the site during the incident.  For example, it might opt to strengthen key controls, 

establish an outer perimeter with a temporary chain link fence, increase protection of hazardous material 

areas, reposition security cameras, and trim foliage that could provide hiding places or help intruders scale 

fences. 

The security director will likely need to work with senior management to make important policy decisions 

that will shape security operations during the incident.  Issues to address include whether the business will 

continue to operate during the incident and whether security efforts will be high or low visibility.  Manage-

ment should also consider how to protect the company from the effects of the protest, including documenting 

illegal behavior by protesters, meeting legal obligations, protecting the corporate reputation, speaking with 

the media, and designating someone to address unexpected issues that arise during the protest or riot. 

Put it in writing.  Protests and riots can create chaotic conditions, and a variety of support documents are 

needed to bolster decision making and protect against legal ramifications.  For example, the security effort 

may require a list of employees and contractors authorized to enter the site during the incident; detailed 

emergency and contingency plans; written rules on access control during the incident; a list of on-site haz-

ardous material and its location; detailed external and internal maps of the facility for fire and police units; 

and forms for reporting violence and other crimes that occur during the incident. 

The plan should specify required security staffing levels, fixed and roving security officer posts, task assign-

ments, shift schedules, supervision responsibilities, command center arrangements, and evidence management 

procedures. 

Education.  The company needs a way to notify employees if an incident is under way or about to begin, as 

well as whether they should report to work and who to contact for more information.  It is also essential to 

establish communication channels with local law enforcement so the company will be informed of impending 

risks.  In addition, the company may choose to contact distributors, customers, and vendors regarding wheth-

er business will continue during a protest or riot. 

If the company’s usual security officers will be responsible for security during the incident, they will need 

training on how to act during the disturbance.  Nonsecurity employees will also need training on how to con-

duct themselves and what to do if they show up to work and encounter a demonstration. 

Resources.  A large-scale event will require additional equipment, materials, and services that address tem-

porary needs.  These include visible marking of property lines and “No Trespassing/No Parking”  
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signs, and additional lighting and cameras.  To prepare for 

disaster response, procure identification badges for special 

service providers during the incident, emergency medical 

supplies, fire and HAZMAT response equipment, and food 

and sleeping arrangements if security personnel will be re-

quired to stay on-site for long periods. 

The plan should require employees to wear identification 

badges at all times and clarify any changes to work access 

hours and locations.  It should also specify how employees 

should report security concerns and protester offenses. 

The plan should require employees to wear identification 

badges at all times and clarify any changes to work access 

hours and locations.  It should also specify how employees 

should report security concerns and protester offenses. 

THE SPECTRUM OF SITUATIONS 

During a full-scale riot, a high-level, clearly visible deterrent 

posture to protect life and property is usually most effec-

tive.  If people are moving through a city in large numbers, 

burning cars and buildings and looting stores, a low-key 

approach to security—such as clearly marked property lines 

and “No Trespassing” signs—will likely fail. 

If a company’s intelligence effort suggests that a riot may 

follow an upcoming event, such as a controversial court deci-

sion or a campus speech, or a recent event such as a shoot-

ing by police, the company should use high-profile security 

measures to set an expectation, namely that rioters should 

move on and not attack the company’s facility.  The author’s 

firm was tasked with protecting industrial facilities during 

the 2015 Baltimore riots following the death of Freddie 

Gray while he was in police custody.  The firm’s approach 

was to deter attacks—not combat them—by prominently 

deploying security officers and cameras. 

A different technique was required when we were tasked 

with protecting television news crews as they went about the 

city.  Because rioters were all around and our protectees 

were a soft target, we kept a low profile, standing only an 

arm’s length away from reporters, watching the surround-

ings carefully, and standing ready to carry out our evacua-

tion plan. 

 

EMPLOYEE PROTECTION DURING 

PROTESTS 
 

Companies that are bracing for protests in 
their vicinity should discuss best practices with 

employees to keep them safe. 

Carry a cell phone. 

Consider carpooling for moral support and 
to reduce the number of cars that must 

enter the site. 

When leaving home for work, prepare your-
self mentally for being stopped or jeered 

by protesters. 

Try to approach the site in such a way that 
you will enter by making a right turn and 
will not have to block traffic.  As you ap-
proach, watch for directions from law en-

forcement or security officers. 

Keep vehicle doors locked and windows up.  
Drive very slowly as you approach pro-
testers.  Be prepared to stop quickly if one 
steps in front of you to try to get your ve-

hicle to touch him. 

Do not shout taunts or profanities at protest-

ers, no matter what they say or do to you. 

If they block you, stay as long as it is safe—
longer delays are more actionable in 
court.  If you have to leave, do not go 
home but proceed to a place where you 
can safely phone the company’s security 
team.  Tell them what happened and ask 

for transportation assistance. 

If your vehicle is damaged while entering the 
site, report it to a security officer as soon 
as you are safely inside.  If your vehicle is 
damaged while leaving, drive to a safe 
place and report the incident to security 

right away. 



Disruptions at meetings.  If protesters come to a town hall or annual shareholder meeting, the best ap-

proach is to send a positive message that event hosts expect the meeting to proceed in an orderly fashion.  

One approach is to mount temporary cameras on tripods or walls around the room.  Mounting them makes 

them seem less aggressive than having a person hold each camera and point it at attendees.  Large video 

monitors should be placed around the room, clearly showing participants that they are on camera, and a 

single local law enforcement officer should be visible on-site.  The idea is to encourage peaceful behavior.  

Experience shows that difficult or disruptive people will not comply the first or second time they are asked 

to behave, but if the request is made properly, somewhere around the third or fourth time most people will 

comply. 

Mass protests at company sites.  Some special techniques for events such as protests against the Dakota 

Access Pipeline and the Atlantic Coast Pipeline include using high locations for photography, perhaps cap-

turing multiple angles from a roof.  Employee training on reporting threats and safe practices for driving to 

and from the site should be reinforced—especially what to do if followed when leaving.  For legal protec-

tion, clearly mark property lines and take video of the act of posting “No Trespassing” signs in case they 

are torn down. 

Sometimes the best approach is to remove protesters’ targets—this approach can minimize risk for all con-

cerned.  The author’s firm was asked to protect a corporate headquarters where a large-scale labor pro-

test was expected.  We learned that only 10 to 15 police officers would be available to help deal with 

more than 1,000 protesters.  To reduce opportunities for trouble, we arranged for the company to send all 

its headquarters staff home, unexpectedly, four hours before the protest was expected to start, and we 

removed trash cans that could be thrown.  To reduce protesters’ hope of good photo opportunities, we cov-

ered the company’s main headquarters sign and moved company trucks bearing the firm’s name out of 

sight.  We also posted photographers on the roof to document the event.  Our threat analysis and protec-

tion measures kept key assets safe. 

Airport protests.  Sometimes a disruptive protest can be prevented or dispersed by emphasizing its illegal-

ity.  In January 2017, protesters opposed to federal immigration policy massed at numerous U.S. airports, 

blocking pedestrian and vehicle movement.  Most airports allowed the protests to continue, but protesters 

who tried to assemble at Denver International Airport were turned away by police because they did not 

have a permit as required by airport regulations.  Restrictions on speech activity at airports were upheld 

by the Supreme Court, which states that an airport can impose reasonable restrictions on protest activity. 

The goal of security in an era of protests is a safe outcome—avoidance of death, injury, destruction of 

property, hindering of legitimate business activities, and damage to reputation. 

About the Author:  Martin B.  Herman is president of Special Response Corporation in Baltimore, MD, and an 

expert in crisis management.  He is a member of ASIS. 

Special Response Corporation, in cooperation with leading lawyers, has developed and outlined a Protest Safe-

ty  planning guide.   For your complimentary guide, please call 410-785-1212. 
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